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Who are you going to listen to?



Things | like to talk about

Books, books, books, The Internet Revolution, Popular science,
Free software (think free speech, not free beer), Nintendo (
relevant for learning), Michael Jordan, Juggling, Digital civil
rights, The Big Lebowski



http://blog.hansdezwart.info/2008/12/03/nintendo-and-why-user-training-is-dead/

You are what you read



Favourite blogs
ReadWriteWeb, Stephen Downes, iPhone
Club, Wilfred Rubens, Mashable

Wik pdl Bkt lm&uﬂqﬂwﬁg



http://www.readwriteweb.com/
http://downes.ca/
http://www.iphoneclub.nl/
http://wilfredrubens.typepad.com/
http://mashable.com/

The & Harvard
WHRIHD : Business

Favourite magazines
Wired, The Economist, Harvard Business
Review, New York Review of Books,
Linux Format

The New York Review of Books I.INUX

The 1 source for Linx IR s 11 L1 -\



http://www.wired.com/magazine/
http://www.economist.com/
http://www.nybooks.com/
http://hbr.org/
http://www.linuxformat.com/

TNNOVATION,

TOTHE CORE’

The 5 best books | read this year

Innovation to the Core, The Art of Game

Design, A Pattern Language, The Road,
The Forever War

CORMAC
McCARTHY

THE ROAD



http://www.bookdepository.co.uk/book/9781422102510/Innovation-to-the-Core?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780123694966/The-Art-of-Game-Design?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780195019193/A-Pattern-Language?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780099523048/The-Forever-War?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780330468466/The-Road?a_aid=blog_hansdezwart

My career progression
23-29: Physical Education Teacher in the Bijlmer
29-31: Moodle Evangelist at Stoas Learning
31-35: Learning Adviser/Innovation Manager at Shell
35-40: Educational Technology Consultant at IBM
40-50: Independent Technology Consultant
50+: Professional Dominoes Player




What is it that | do?

Innovation Manager for
Global Learning Technologies



Have medicine, need patient



Have patient, need medicine



~Sweating the asset”
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"Early experimentation will lead to
invaluable experience and fewer
mistakes in the future"



Three things to address here
1. What is in our ,DNA”2
2. What have we been doing lately?

3. Where do | personally see the L&D
function going?®



Where are we as a company
coming from?
(in the learning space)



Peter Senge - The Fifth Discipline
Personal mastery, Mental models,
Building shared vision, Team learning,
Systems thinking

REVISED AND UPDATED WITH 100 NEW PAGES
THE

DISCIPIANE

PETER M. SENGE


http://www.bookdepository.co.uk/book/9781905211203/The-Fifth-Discipline?a_aid=blog_hansdezwart

Addie and ASTD



Global Learning Event Design Process

ADAPT &
DEVELOP FIRST RUN DELIVERY
HANDOVER

« Mainlenance
- Delivery by
focilifahon leam

Guidelines Principles

Templates Best practices
Checklists




Arie de Geus - The Living Company
De Geus describes three preconditions for
knowledge to flourish in an organization:

innovation, social propagation, and mobility.

& .
k. L

tLIVING
COMPANY

m !


http://www.bookdepository.co.uk/book/9781578518203/The-Living-Company?a_aid=blog_hansdezwart

Betty Collis - Blended Learning



Begin each course with an identified business need or competence gap

Design the course around a multi-step work activity, not around

sequences of content

Let the participant and their supervisor complete a learning agreement

Design according fo research based, best practice guidelines (web-

based)

Build in: peer interaction, use of communinities, supervisor interaction,

contacts with experts outside of the course
Integrate evaluation from different perspectives
Coach the supervisors and instructors

Reuse selected assignments

THE HANDBOOK OF

BLENDED
"LEARNING

GLOBAL PERSPECTIVES,
. LOCAL DESIGNS

- |

. BONK | CHARLES R. GRAHAM
Copyriateed Material
-



http://www.bookdepository.co.uk/book/9780787977580/The-Handbook-of-Blended-Learning?a_aid=blog_hansdezwart

Accelerated Learning

Total learner involvement enhances learning, Learning is not the
passive storage of information but the active creation of
knowledge, Collaboration among learners greatly enhances
learning, Activity-centered learning events are often superior to
presentation-centered ones, Activity-centered learning events
can be designed in a fraction of the time it takes to design

presentation-centered ones

L Ty
Accelerated
Learning

Handbook



http://www.bookdepository.co.uk/book/9780071355476/The-Accelerated-Learning-Handbook?a_aid=blog_hansdezwart

M. David Merrill -
First Principles of Instructional
Design



INTEGRATION ACTIVATION

PROBLEM

APPLICATION DEMONSTRATION

Figure | First Principles of Instruoction Diagram



To what extent do the activities engage the participants in solving work based problems?

To what extent do the activities use workplace materials or lessons learned?

To what extent is it clearly stated what prior knowledge participants are expected to have?

To what extent do the activities build upon what participants already know or can do?

To what extent are the participants shown rather than told what is to be learned?

To what extent are the participants guided to see the relevance of the learning event to their
workplace?

To what extent do participants have an opportunity to practice and apply their newly acquired
knowledge or skill?

To what extent do the activities involve both "how-to" practice (carrying out a procedure, applying
tools and processes to solve a problem, acting, practicing, thinking, trying, extending) and “what-

if” practice (predicting a consequence of a solution and planning for contingency, refining,
integrating, adapting)?

To what extent are there techniques provided that encourage participants to integrate the new
knowledge or skill into their everyday work?

To what extent do the activities allow participants to reflect on the lessons learned?




Clark & Mayer - E-learning and the
Science of Instruction



http://www.bookdepository.co.uk/book/9780787986834/e-Learning-and-the-Science-of-Instruction?a_aid=blog_hansdezwart

To what extent are relevant graphics and text used to communicate content?

To what extent are words as on-screen text and words as narration different when there are graphics
on the screen?

To what extent is a conversational style using the first and second person used?

to what extent are virtual coaches/on screen characters used to deliver instructional content such as
examples and hints?

To what extent is material presented in manageable segments controlled by the learner?

To what extent are key concepts named and their characteristics described before presenting them
inside (complex) processes or procedures?

To what extent are step-by-step examples provided before practice assignments?

To what extent is there a smooth transition from full step-by-step examples to practice assignments?

To what extent are real job tools and cases used to teach job-specific problem solving processes?

To what extent are lessons based on analysis of actions and thoughts of expert practitioners?

To what extent are participants given pacing control

To what extent are important instructional events (e.g. examples or activities) part of the default
navig ational path?




Robert F. Mager

FVERY
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http://www.bookdepository.co.uk/book/9781879618190/What-Every-Manager-Should-Know-about-Training?a_aid=blog_hansdezwart

Performance Analysis Checklist

1. Whose performance is at issue?

2. What is the performance discrepancy?
What's actually happening?
What should be happening?

3. Is the problem worth solving?
What would happen if you ignored it?

4. Can we apply fast fixes?
Are expectations clear?
Are resources available and adequate?
Is quality of performance easily observed?

5. Are the consequences appropriate?
Is desired performance punishing to the performer?
Is poor performance rewarding to the performer?
Are consequences arranged effectively?

6. Do they already know how? (Could they do it if
their lives depended on it?)
Could they do it in the past?
Are the tasks performed often?

7. Are there more clues?
Can the task(s) be simplified?
Can obstacles to performing be removed?
Can the performer(s) learn to perform?

8. Describe solutions.
9. Calculate the cost of each solution.

10. Select the most practical of the cost-effective
solutions.

11. Implement the solution(s).



Don't forget
Organizational Effectiveness
Performance consulting, Lean Six Sigma



and Diversity & Inclusiveness
from the General Business Principles (moral)
viewpoint and from a business effectiveness
point of view



http://www.bookdepository.co.uk/book/9780691138541/The-Difference?a_aid=blog_hansdezwart

Informal Learning as an attempt at
keeping the L&D function relevant



Kapp & O'Driscoll - Learning in 3D
7 problems with the way learning is done

Learning in



http://www.bookdepository.co.uk/book/9780470504734/Learning-in-3D?a_aid=blog_hansdezwart

The Autonomous Learner Problem
"From a tactical perspective, the learning
function appears to be allocating the majority
of the effort in the area of least impact.”



The Spending/Outcomes Paradox

M F ormal Learning
B Informal Leaming

Spending Leaming



The Timing Problem
"The rapid pace of business almost guarantees
that most formal learning programs will be
outdated shortly after launch."



The Packaging Problem
"Courses are organized around topics rather
than tasks." and "The traditional packaging
of formal learning is not aligned with the time

sensitive needs of today's employees."



The Performance Problem
"Lack of knowledge and skill is only a small
part of the reason that organizations don't

perform as desired."



The Routinization Problem
Peter Drucker: Routinization is a phenomenom
whereby existing industries initially apply
radically new technology to automate and
accelerate age-old processes and methods.



E-learning modules? Learning
Management systems? Virtual
Classroom sessions?



The Transfer Problem
"Studies show that as much as 80 to 90
percent of investments in training programs
fail to result in behavior change on the job."



The Value Problem

"The learning function has very little
understanding as to what executives expect
from the learning function, and as a result it
often defaults to justifying its existence based

on learning throughput as opposed to
performance outcome."



"Collectively, the autonomous
learner, timing, and packaging
problems that are not being
addressed by the learning function
account for the de-selection of at
least 80 percent of the addressable
opportunity space for learning."



What are some of the things have
we been trying to do?



One-stop-shop for Learning
Integrated triangle with: LMS (SumTotal),
LCMS (Force10) and VLE (Moodle)



Portfolio management with
learning reviews
E.g. Aircraft, Assessment Solutions, Business
Administration, Business to Business,
Chemicals, Commercial Academy,
Communications, Contracting and
Procurement, Country Mandatory, Diversity
and Inclusion, etc.



Shell Wiki
Q3 2010: 40.000 articles, 70.000

registered users, 22.000 contributions,
Integrated in many learning courses



Shell International
Global Networks
Q3 2010: about 40 communities (e.g. Wells
Global network, IT 4 Capital Projects,
Knowledge Sharing Global Network,
Learning Professionals Online Network),
41.000 registered users, 13.000 active
users, 188.000 views, 4100 contributions



Shell Tube
Most played, top three: 25.564, 15.286

and 13.550 views. Most commented, top
three: 181, 160 and 154 comments

Uploaded | Most Played | Most Discussed | Top Rated
Today | This Week | This Menth | All Time



Lecture capturing
Replacement for a sick facilitator,
Preparations for local versions of the course,
Delivery of a completely virtual course,
Creation of learning nuggets




Personal examples
(my learning events for the year)



Learning in 3D Reading Group



Done

Hans de Zwart: Technology as a Solution...

Learning in 3D: Please Join My Reading Group

with 36 comments

My company is piloting serious gaming in the learning domain using an
immersive 30 environment based on the Unreal engine. We are on the cusp of
developing a game around hazard recognition scenarios that are based on real
life experiences. Because of this | am reading up on serious gaming and game
design in general. After finishing the brilliant The Art of Game Design by Jesse
Schell (more about that book in a later post), | now want to tackle Learning in
30, Adding a New Dimension to Enterprise Learning and Collaboration by Kapp
and O'Driscoll.

I have decided to start a reading group which will read the ten chapters of the
book in ten weeks (there is a preview of the chapters here). We will use blogs.

Twitter, Delicious and a weekly teleconference to communicate around the book.

So how will this work?

Goal
The book provides principles for architecting 3D leamning experiences (including
a maturity model for immersive technologies) and has lessons on and examples

of implementations in enterprise situations. The goal of the reading group is to
actively internalise these lessons and see how they can be applied in our own

organisation(s).

Pleiffer

Learning In

Adding a New Dimension
to Enterprise Learning
and Collaboration

Karl Kapp/ Tomy O'Driseoll

Learning in 3D

A techno believer's path in learning...

Hans de Zwart

I am Innovation Manager for
Global Learning Technologies at
Shell.

This is my personal blog where |
write about things | have passion
for: (open) technology and
learning.

Contact me

Feeds

£ This blog
EJ Learning related only

E) Moodle posts only
E) Book reviews only

Email Subscription

Enter your email address to
subscribe to this blog and
receive nofifications of new posts
hw amail

- )




http://www.hansdezwart.info/lin3drg
10 internal participants, 10 external
participants, 43 posts with summaries and
reflections, 273 tweets, 47 bookmarks on
Delicious, 10 recorded teleconferences

Design time: 8-16 hours


http://www.hansdezwart.info/lin3drg

Capability Building Workshop
250+ links based on 20 pre-work onepagers
http://bit.ly/capbuild10



http://bit.ly/capbuild10

Hans de Zwart: Technology as a Solution...

The Future State of Capability Building in Organizations: Inspirations

with one comment

I have been involved in organizing a workshop on capability building in
organizations hosted on my employer's premises (to be held on October 20th). We
have tried to get together an interesting group of professionals who will think about
the future state of capability building and how to get there. All participants have
done a little bit of pre-work by using a single page to answer the following
question:

What/who inspires you in your vision/ideas for the future state of capability
building in organizations ?

Unfortunately | cannot publish the one-pagers (1 haven't asked their permission
yet), but | have disaggregated all their input into a list of Delicious links, a
YouTube playlist and a GoodReads list (for which your votes are welcome). My
input was as follows:

CC-licenced photo by Flickr user
Humanistic design kevindooley

We don't understand ourselves well enough. If we did, the world would not be

populated with bad design (and everything might look like Disney World). The

principles that we use for designing our learming interventions are not derived from a deep understanding of the humand
mind and its behavioural tendencies, instead it is often based on simplistic and unscientific methodologies. How can we

change this? First, everybody should read Christopher Alexander's A Pattern Language. Mext, we can look at Hans

RAmnmrdmrrm mn Tassaeeiblea fleeo vab thes losle Teaffind tn omddaeentand the infhosmess saf o moor corrmondinee anmoore kedbsasisaore. Thaon

http:ffwww flickr.com/photos/pagedooley/2201791350/

A techno believer's path in learning...

Hans de Zwart

I am Innovation Manager for
Global Learning Technologies at
Shell.

This is my personal blog where |
write about things | have passion
for: (open) technology and
learning.

Contact me

Feeds

E3 This blog

EJ Learning related only
E) Moodle posts only

E) Book reviews only

Email Subscription

Enter your email address to
subscribe to this blog and
receive nofifications of new posts
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The teaching paradox
"Constructionism asserts that learning is
particularly effective when constructing

something for others to experience."



Some of the things we are
struggling with right now...



Innovation versus stabilizing the
one-stop-shop



Taxonomies and information
management/architecture
Everything is Miscellaneous! Tagging
middleware? Turning it upside down?

EVERYTHING IS
MISCERRANEQN 2



http://www.bookdepository.co.uk/book/9780805088113/Everything-is-Miscellaneous?a_aid=blog_hansdezwart

Finding people
Profiles2! How come LinkedIn is a better way
to find people that work for us, than what
we have internally to do that job?



Nine (non-exhaustive) things | see
coming in the near future
and a question to you for each of them



1. Creating opportunities to share



Bert De Coutere - Homo Competens
Learn, Do, Share

Homo
Competens

Let's talk about competent
people in the network age
Het(o /19 Wamg /4

?of“%t!-dlf

Bert De Coutere


http://www.bookdepository.co.uk/book/9781445757858/Homo-Competens?a_aid=blog_hansdezwart

Q: Have you shared something
explicitly last week?
(Have you encouraged somebody else to
share in the last week?)



2. Need for a deeper
understanding of people



Hans Monderman - Shared Space
The best way to slow people down is to
make the road more narrow



http://www.wilsonquarterly.com/article.cfm?AID=1234

Lawei plein in Drachten




John Medina - Brain Rules

brain
rules


http://www.bookdepository.co.uk/book/9780979777745/Brain-Rules?a_aid=blog_hansdezwart

i BeeGO
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EXERCISE | Rule #1: Exercise boosts brain power.
SURVIVAL | Rule #2: The human brain evolved, too.

WIRING | Rule #3: Every brain is wired differently.
ATTENTION | Rule #4: We don't pay attention to boring things.
SHORT-TERM MEMORY | Rule #5: Repeat to remember.
LONG-TERM MEMORY | Rule #6: Remember to repeat.
SLEEP | Rule #7: Sleep well, think well.

STRESS | Rule #8: Stressed brains don't leamn the same way.
SENSORY INTEGRATION | Rule #3: Stimulate more of the senses.
VISION | Rule #10: Vision trumps all other senses.

GENDER | Rule #11: Male and female brains are different.

EXPLORATION | Rule #12: We are powerful and natural explorers.



Q: Do you feel you are an expert
on what makes a human brain tick
and where motivation comes from?



3. Video
check brain rule #10



Nuggets, On demand, Pull
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Q: Do you have the capability and
the capacity to capture and deliver
video?



4. A further segmentation of
audiences (specialization)



Cynefin framework
= one way of looking at things
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Q: Are you creating multiple
learning strategies (i.e. are you

diversifying)?



5. Mobile?



Unique opportunity space
It knows who you are, it knows where you
are (it even knows what direction you are
facing), it allows for collaboration (all your
contacts are already there), it is a content
production device (video once more)



Do you own an
Android/iOS/Windows 7
smartphone?



If not...
how will you participate in and learn about
the feasability space for social practice that
this technology creates?



6. A further merging of the
Learning function and
Organizational Effectiveness



Focus on performance!
Star performers,
Performance Relationship Map



Figure 3.1. Performance Relationship Map.

Business Nead:
Operational Results On-the-Job Performance
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oving Beyond T



http://www.bookdepository.co.uk/book/9781576754351/Performance-Consulting?a_aid=blog_hansdezwart

Q: Have you ever started with the
best performers to see how
something should be done?



7. Turning info community
managers
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http://www.bookdepository.co.uk/book/9780521663632/Communities-of-Practice?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780415335447/E-moderating?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780596156718/The-Art-of-Community?a_aid=blog_hansdezwart
http://www.bookdepository.co.uk/book/9780814401972/Managing-Online-Forums?a_aid=blog_hansdezwart

Q: Have you been the steward of
an online community of practice?



8. Social Contextualization
of Content



You have heard it here first...!
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the top of your friend list before you can click "Connect with Facebook."

IMPORTANT NOTE: Pandora is one of three trusted partners that Facebook hand-picked to
make use of their "Instant Personalization” features. If you were part of the group offered
these features automatically on Pandora, you should have received notice-- and the ability
to opt out with a single click-- immediately upon signing in. If you missed that notice for
any reason, we apologize!

IMPORTANT NOTE: Facebook features on Pandora are entirely optional. Any Pandora
listener can opt out of these features at any time.

Here's an overview of the Facebook personalization features on Pandora:

. You'll be able to see which of the artists and songs you're hearing on Pandora are
"liked" by your friends and loved ones on Facebook. A small bubble will appear
below the main Pandora controls when one of your Facebook friends is a fan of the
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listeners?

What keyboard shortcuts are
available?

How do 1 ban another Pandora
user from leaving comments?

How do I delete or edit a
comment?

How do I use the comment
features on Pandora?

How do I opt-out or disconnect
from Facebook on Pandora?

B

g 0®



Q: Does your organization have a
meta-layer on top of its
content/information?



9. Re-use!



David Wiley - Reusability paradox

T.

Fedagogiczal Yalue

T —

Fotential for Reuse




This presentation does not contain
a single original thought!
[Hans ducks for the tomatoes]



Instant is on =

GO Ogle ‘ "Social Contextualization of Content” Search

1 result (0.19 seconds) Advanced search
*8 Everything The 2009 Toronto Information Overload Awareness Day Presentations ... 77
Images 13 Aug 20009... the need for a comfortable and easy user experience is paramount to bringing
§ in an age of soclal contextualization of content. ...
i Videos ravigned2.wordpress.com/.../the-2009-toronto-information-overload-awarenes s-
day-presentations/ - Cached
¥ More
v} Show search tools Search Help Give us feedback

Google Home  Advertising Programs Business Solutions Privacy About Google

This not a Googlewhack unfortunately


http://www.googlewhack.com/

Q: Is your first instinct to find the
great learning materials that
already exist before you create
your own?



(1] Tube)

= Search options

how to check your transmission fluid Search Browse

Car Maintenance and Repair Tips : How to Check Your Transmissit

Learn how to check your car's transmission fluid with expert car tips in this
free onling automotive repair video clip. Expert: William Myers ...

by expertvillage | 3 years ago | 153,452 views

Basic Car Tune-Up : How to Check Transmission Fluid

Maintain the life of your car with regular maintenance and tune-ups. Learn how to
check the transmission fluid with expert autc maintenance tips ...

by expertvillage | 3 years ago | 30,958 views

How to Change Transmission Fluid : How to Refill Transmission F

Dipstick tube used to add transmission fluid. Learn the proper way to refil
transmission fluid in this free auto maintenance video from a car ...

by expertvillage 2 years ago | 68,080 views

Brakes repair

Car Maintenance and Repair Tips : How to Check Your Transmission Fl...
How to Change Transmission Fluid : How to Refil Tramsmission Fluid
Basic Car Tune-Up : How to Check Car Spark Plugs

by Mr2009r | 70 videos

How to Check your fluids, engine ocil, transmission fluid, power ste
carquestions.ca presents a short video on the correct way to check the major

Create Account | Sign In

“how to check your transmission fluid” results 1 - 20 of about 185

Featured Videos

Car Maintenance and Repair Tips

by expertvillage | 3 years ago
153,452 views

How to Fix a Scratch on Your C

by Howcast | 1 year ago
69,521 views

Car Maintenance Tips : How to

by eHow | 1 year ago
16,746 views

How to Change Your Car's Oll:

by Howcast | 1 year ago
15,356 views

Car Maintenance Tips : Basic C

by eHow | 1 year ago
1,705 views



-
Yn “ Tu h E effective course design Search Browse | Upload Create Account | Sign In

= Search options “effective course design” results 1 - 20 of about 1,690

Effective Course Design Promoted Videos

A teaching and learning video vignette presented by Kassia Wosick-Correa. Some
of the topics discussed include: Learning Objectives, Course ...

by UCITLTC | 2 years ago | 3,182 views

Get Girls with Pheromone?

Watch the 20020 Experiment
on Human Pheromones. It Worked!

by PherXcom | 9 months ago
2,882, 72T views

Top 10 Essentials for Effective Course Development

Tara Denton, with the Life Cycle Institute {www . LCE.cominstitute/), channels
Dawid Letterman’s Top 10 to present key success factors in a course ...

by LifeCycleEngineering | 1 month ago | BT views

DesireZLearn Instructional Design Wizard

www.DesireZLearn.com By leveraging an instructional design framework and
building on competencies and other system toocls, the Instructional Design ...

by DesireZlearninc | 5 months ago | 258 views

Cuality Online Course Design

This is an introductory presentation on creating effective online course material.

JOUR STUDENTS? by wennypooh?2 | 8 menths ago | 268 views

Excellence in Case Teaching: In Teachers' Words

case method finance marketing management strategy crganizational behavior
accounting communications effective curriculum course design socratic ...

by DardenPublishing | 11 months ago | 330 views




Final question...
Is there anyone with 9 affirmitives?



That's all, | hope to see you again!
(either virtually or in meatspace)

http:/ /blog.hansdezwart.info

vy Linked [[Joorie | y izuc; ol



http://blog.hansdezwart.info/
http://nl.linkedin.com/in/hansdezwart
http://www.twitter.com/hansdezwart

Slides are available online
(including links to all the books)

http:/ /www.slideshare.net/hansdezwart

Please »== about these slides


http://www.slideshare.net/hansdezwart
http://www.twitter.com/home/?status=Informal+learning:+broadening+the+spectrum+of+corporate+learning+by+@hansdezwart:+http://slidesha.re/co943x

Image credits

ADDIE: http://bit.ly/9lY5zb
First principles of instruction: http://bit.ly/bTL98W
Reusability paradox: http://bit.ly/8X3cDH
Brain Rules: http://www.brainrules.net/the-rules
Performance relationship map: hitp://www.partners-in-change.com
Lecture capturing: http://www.presentations2go.eu/index.php/products
Cynefin: http://en.wikipedia.org/wiki/Cynefin
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