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Onder de volgende voorwaarden:
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De gebruiker mag afstand doen van een of meerdere van deze voorwaarden met voorafgaande toestemming van de
rechthebbende.

Niets in deze licentie strekt ertoe afbreuk te doen aan de morele rechten van de auteur, of deze te beperken.

Het voorgaande laat de wetielijke beperkingen op de intellectuele eigendomsrechten onverlet.
Dit iz de vereenvoudigde (human-readable) versie van de volledige licentie.




Waar gaan we het
eigenlijk over hebben?






Mijn verhaal heeft niet of
nauwelijks met Moodle te maken

Het had ook over Blackboard kunnen gaan
en is ook nog relevant als je helemaal geen ELO gebruikt






Een kans om naar een
andere sessie te gaan






Moodle als Taalleeromgeving
Joost de Vries



Mnet (Moodle Networking)
Arjen Vrielink




Met Moodle een
Sollicitatiegesprek
leren voeren. Kan dat?
|Isabelle Langeveld
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A techno believer's path in learning. ..

Hans de Zwart: Technology as a Solution...

Application Training: Please No!

with 5 comments

Last Tuesday | attended a lunch session at Bright Alley (an e-learning vendor

Hans de Zwart

| am a Blended Learning Adviser
and Elearning Manager at Shell.

in the Netherlands). The topic was application training and people from . — This is my personal blog in which
organisations like the Dutch police, Thieme Meulenhoff, ING and Getronics I'write about the things | am
were attending. passionate about: open

b:d' =

| have a gripe with application training and have recently explored thoughts -

around three questions:

technology (like Moodle) and
learning.

Contact me
1. How come we find it acceptable that software requires any training T

at all? If software was properly designed, then in most cases it
shouldn't require a separate manual, let alone a separate piece of
training. If software would be more forgiving of people making mistakes Search
(e.g. unlimited undo) and if it would be more aware of what people were
trying to do, then the software could help the user accomplish her tasks. Feeds
Well designed software can make a big difference (also see my earlier - .

4 This blog

post about how Mintendo does this in the Mario franchise).

£ Learning related only

2. Can't we assume some basic computer literacy from our workers E) Moodle posts only
by now? A lot of software is best leamnt by just trying it out. Learning by EJ Book reviews only
doing (and thus occasionally failing) will have a much longer lasting Corporate application training by Flickr
learning effect, than any other way. When somebody comes to work for user DiscoverDuPage, CC licensed Top Posts
a company you expect them to be able to do things like read a Application Training: Please No!
document and flush the toilet. | would have the same expectations from Beautiful Functional Design: The
my employees when it comes to using a computer and, more importantly, how to learn to use new applications: Strida Folding Bike
they should already know how to do that. Corporate Social Networking
3. What feasible alternatives to application training exist? When a new piece of software is implemented we Part 1: Elgg

automatically assume that this will require some formal training intervention (usually part of the change
management process). This intervention used to be face to face training and is now moving towards a solution that
is less time and place dependent: often e-learning. | barely see people explore other ways. Can't we just experiment
with creating great support websites, an infrastructure of superusers who are available on instant messenger or a
set of downloadable PDF files with simple instructions integrated into the software application right where we need
them?

The Height of a Payment as an
Indicator of the Value of the
Service

Presentations on Moodle 2.0 and
on Moodle, Mahara and Elgg

Moodle Presentation at the




Aan jullie het woord...

Waarom zou je het doen? ~__Wat is het?
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__ Wat willen jullie erover
“._ weten?
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Share Ma Currently editing : Mo one else is editing this mind map




Mix tussen online en meatspace
Verschillende methodes/werkwijzen

Inspelen op leerstijlen

Doseren

f}. Ingaan op behoefte
L Omkeren van de rollen

| Sociaal Constructivisme

Wat is het?

l'.. Van elkaar leren

Verschuiving investeren in algemene ontwikkeling vs nu
een oplossing voor mijn probleem. Spanningsboog
wordt korter? De lerende is ongeduldig: hij/zij wil een
F1 toets.

|r Meneer A: ik herken dat
helemaal niet

Il"—

Hoe k je dat tbaar?

Wat willen jullie erover | | — - o2t ]e faL Mestiaal:
weten? L_tioe verkoop e het?

|I Spanningsveld School versus
Bedrijfsleven

Face-2-Face heeft veel
waarde: je ontmoet
ll__gelijh;ge stemden
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End-to-End Learning and Development Process
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Our strategy: Integrate learning and work

In a culture that

emphasizes With the support
Ask - Learn of coaching
- Share

For both formal and
informal learning

Learning is continuous and happens as part of daily life. Integrating learning
in the workplace allow us to realize what we learn, apply it and build upon it to
improve our knowledge, our skills and ability to deliver







First Principles of Instruction

Submitted for publication to Educational Technology Research & Development
M. David Merrill’
Utah State University

INTEGRATION ACTIVATION

PROBLEM

APPLICATION DEMONSTRATION

Figure 1 First Principles of Instruction Diagram

At the top level the instructional design prescriptions based on first principles are as follows:

Leamning is facilitated when leamers are engaged in solving real-world problems.

Learning is facilitated when existing knowledge 1s activated as a foundation for new knﬂw]edge'l.

Leaming is facilitated when new knowledge 1s demonstrated to the learner.
Learning is facilitated when new knowledge 1s applied by the learmer

Leamning is facilitated when new knowledge 15 integrated into the learner's world.




Merrill Plus:

Blending Corporate Strategy and Instructional Design
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Integration

Business
problem

Application

Collaboration

Betty Collis

Anoush Margaryan

Demonstration
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Tag: Decay

Alle twaalf volgende foto's zijn uitgebracht onder een
commerciele Creative Commons licentie.
Zie de Flickr stream van de gebruiker voor de complete licentie



Business Anchoring

Foto via Flickr gebruiker 96dpi



Activation

Foto via Flickr gebruiker slobjob



Demonstration
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Foto via Flickr gebruiker iboy_daniel



Application

Foto via Flickr gebruiker iboy_daniel



Integration

Foto via Flickr gebruiker LaPetra



Collaboration

Foto via Flickr gebruiker wakalani



Knowledge Sharing

Foto via Flickr gebruiker country boy shane
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Involvement
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Technology Design




Assessment
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Learnlng intervention Scan QUestlnnnalrE

Scan 1

To what extent do participants have an opportunity to practice and apply their newly acquired
knowledge or skill?

15

16
17

To what extent do the activities Invobe both *how-to" practice (carrying out a procedure, applying
tools and processes to sobve a problem, acting, practicing, thinking, trying, extending) and “what-
I practice [predicting a consequence of a solution and planning for contingency, refining,
Integrating, adapting)}?

To what extent are there techniques provided that encourage participants to Integrate the new
knowledge or skill Into thelr everyday work?

18
19
20

To what extent do the activities allow participants to reflect on the lessons learned?

To what extent do the activities provide opportuntties for participants to collaborate?

21
22

23

To what extent do the activities provide opportuntties for peer feedback?

To what extent do actwities make use of Global Metworks [SIGM), Wik, Metis, Centres of
Excellence, Shell Libraries and other knowledge sharing resources?

24
25
26

To what extent do the activities require the particlpants to be coached, or be a coach during the
learning event?

To what extent do the activities Invohee re-use of particlpants' submissions from an earlier acthety?

27
28

29

To what extent are the participants encouraged to find theirr own learning materials ¥

To what extent Is the feedback tallored to Individual participant needs andfor workplace situation?

30

To what extent do the activitlies encourage Inclusion to leverage participant differences (such as

re-knowledge, learning style, culture, learning neesds}?

MNome A little Some Much | Very much

LE Scanresults
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Vragen/opmerkingen/
bikkelharde kritiek?



Tot slot, stay in touch:

Slides: http://www.slideshare.net/hansdezwart
Twitter: hansdezwart
Blog: http://blog.hansdezwart.info

LinkedIn: http://www.linkedin.com/in/hansdezwart
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